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COMVAYD_AMD /OR DELEGATION OF

O e o a1 MU -

resporsIBILITIES Ix BAST ATR_FORCENEN RELATIONSHIP

1., PIRPOST: To reiterate the established ch%of command and/or
delegation of resnonsibility in the Mir Force working relation
anin at the NI - |

rt (DCS) component of the Air

5. SCOPE: The Deputy Commander fqped
ﬂﬁxrea Superintendent and his

Force and his subordinates, and th
subordinates,.

3, POLICY ALD RESPONSIBILITIES:

In their respective ~ositions, both I ¢ he Alr
Force and represent the senior offices
in the nromuleation of all dasa ¢ Tuction, maintenance and managerial 25X1A%a
requiremente., On these matters answers to | " itb
this in mind, it follows that all oariies workine under these two
individuals are their cfficially deler~cted renresentatives. An example
of this command chonnel or delesation of resnonsibility, and whick:
cen in principle be apnlied across the hoard, is the caee of the Motor
Teol operation. The Motor Pool Officer is the representative of the DCS,

and in that capacity sneaks ard overseus f_or_ 25X1A9a

ovise, the Chief laintepance Forqman is the representative of the
Arsa Superintendent, on matters of vehicular and 25X1Ad5al
equipment maintenance. ’ '

then points of couflict or Aifferences arise which cannot be
resolved at these delesaved levels, the unsettled Aisputes shall revert
to the Serior Offices.

Maturally, none of the aforemertioned in formation :is %o be inter-
preted as indicating suporvisory authority by either subordirete party
over the other, The Air Force renrcs-ntative, as in the case of the
Motor Pool operation cited atove, is on the narticular job in a con-
trolling ond auditing category to insure that Air Force standards and
regulations are beinw met and maintained. At no poirt will he Inter-
foyre with the beshnical oerfermance of the craft or union that he is
working with. Similarly, at no time cr peint will the [ 2Ty
attempt to change, interiere, or impede the Adr Force Representative
in his offlicial capacity. o

Further, it should ve ncted that the vorkings egrsement as prac-

ticed by the tvo subordinate nartles should te of a bilateral nature,
with os close a working relationshin as possible.
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